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Characteristics of Adopters
Innovators Early Adopters Early Majority Late Majority Laggards

Trailblazer Respected Pragmatic Cautious Traditional
High tolerance of 
risk

Resources and risk 
tolerance to try new 
things

Rely on personal 
familiarity before 
adoption

Skeptical and risk 
averse

Highly risk averse

Fascinated with 
novelty and new 
ideas

Information-seekers Look to early 
adopters for 
guidance and 
assurance

How has it worked 
for others?

Stick to the tried and 
true

Seen as mavericks, 
not opinion leaders

Opinion leaders Very engaged in peer 
networks

Sensitive to peer 
pressure and social 
norms

Near isolates in their 
social networks

Social networks 
transcend 
geographic 
boundaries

They are watched by 
others – and they 
know it

How does this help 
me?

Minimize 
uncertainty of 
outcomes

Suspicious of 
innovation and 
change agents



The Innovation Chasm
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"In school, we're rewarded for having the answer, 
not for asking a good question."



“You can’t get the right answers if you’re asking the 
wrong questions.”



"What people think of as the moment of discovery 
is really the discovery of the question."

People also tell us they are closely watching those they know. 
When we ask people who they want to see get vaccinated 
before doing it themselves, their close friends and family 
members are at the top of the list.
Drew Altman, Kaiser Family Foundation, February 10, 2021 





Rational Sense vs Cultural Sense



The #COVID19 #vaccine will help you and 
your loved ones from getting sick, and it 
will help us all get back to doing the 
things we love. Millions have gotten a 
safe, effective vaccine. Join them today:

We are all eager to see loved ones, travel, 
send our children to safely learn in schools, 
and get back to doing the things we love. 
Getting vaccinated will put us closer to 
achieving all of these goals. Join the millions 
who have already gotten a safe, effective, 
and free #COVID19 #vaccine. Learn more:





“I framed it in the way that the 
virus was a monster, just like any 
other monster that has come to 
plague the Navajo people and 
wreak havoc… I told them that 
you’ve got to have armor, and 
the armor is the vaccine.”



“I’ll have what she’s having” 
• People observe the behaviors of others 
• Learn from their experiences through social 

interactions
• Make appropriate decisions based on their 

subjective reality
• Nonadopters can reduce the spread of an 

innovation 
• Nonadopters can also have their decision to 

reject an innovation socially confirmed



Social Networks
• Provide opportunities but also impose constraints and 

suppress adoption of the behavior by many

• Must be relevant to the person for peer influence to be 
effective (advice-seeking)

• Help by providing information about the innovation that 
otherwise an individual might have missed 

• Create social influence on an individual to accept or reject the 
innovation 

• Provide social reinforcement to encourage spread

• Supply social support to an individual to implement the 
decision and legitimize the innovation



Strategies for Cautious People (Late Adopters)

 Use social comparison strategies 
 Emotional drivers: fear, guilt, 

regret, FOMO

 Policies to support or counter vaccine 
adoption are a diffusion process

 Reduce uncertainty (“peace of mind”)

Create ‘wide bridges’ over the social chasm by bringing pragmatists (early 
majority) together to increase reinforcing signals to later adopters.



Thank You!
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