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“Some men you just can't reach.”
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Diffusion of Innovations
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Percent of People Receiving COVID-19 Vaccine by Age and
Date Reported to CDC, United States

<12 yrs 12-15yrs 16-17 yrs
At Least One Dose 0.5% 43.7% 53.4%
Fully Vaccinated 0.3% 31.3% 42.1%
Age data were available for 99.0% of vaccinations.
At Least One Dose

December 14, 2020 — August 13, 2021

18-24 yrs 25-39 yrs 40-49 yrs 50-64 yrs
55.9% 59.7% 69.2% 78.2%
45.2% 49.7% 58.9% 68.3%

Percent Vaccinated

Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2...

Jun 2021 Jul 2021 Aug 2021

Date Reported

' {(é CDC
65-74 yrs 75+ yrs
— A Race Sex Age
92.8% 88.0% 12/13/2020 8/13/2021
82.5% 783% O O
Fully Vaccinated
100%
50%
0%

Jan 2021 Feb 2021 Mar 2... Apr 2021 May 2... Jun 2021 Jul 2021 Aung2...

People receiving at least one dose; total count represents the total number of people who received at least one dose of COVID-19 vaccine. People fully vaccinated; total count represents the number of people who have received a dose of a single-shot COVID-19 vaccine or the second dose in a

2-dose COVID-19 vaccine series. Due to the time between vaccine administration and when reported to CDC, vaccinations administered during the last 5 days may not yet be reported. This reporting lag is represented by the gray, shaded box. Texas does not report age-specific dose number

information to CDC, so data for Texas are not represented in these figures.

Last Updated: Aug 13,2021

Data source: VIrcks, IIS, Federal Pharmacy Program, Federal Entities Program, U.S. Census Bureau 10-year July 2019 National Population Estimates; Visualization: CDC CPR DEO Situational Awareness Public Health Scientist Team
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Diffusion of Innovations
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Characteristics of Adopters
| tnovators | EarlyAdopters | EarlyMajority | lateMajority | laggards

Trailblazer Respected Traditional

High tolerance of Resources and risk Rely on personal Skeptical and risk Highly risk averse
risk tolerance to try new familiarity before averse
things adoption
Fascinated with Information-seekers  Look to early How has it worked Stick to the tried and
novelty and new adopters for for others? true
ideas guidance and
assurance

Seen as mavericks, Opinion leaders Very engaged in peer Sensitive to peer Near isolates in their
not opinion leaders networks pressure and social  social networks

norms
Social networks They are watched by How does this help Minimize Suspicious of
transcend others —and they me? uncertainty of innovation and
geographic know it outcomes change agents

boundaries



The Innovation Chasm

Pragmatic Cautious
Respected
Traditional
Trallblazer
The Interpersonal The Social

Chasm Chasm



"In school, we're rewarded for having the answer,
not for asking a good question. "

Why People Remain Unvaccinated

Reasons given by the vaccine hesitant for not yet getting a shot.

Side effects
Waiting to see if safe

Don't trust vaccines

Don't trust government

Don't believe | need it

Other

Think other people need it more

Don't like vaccines

Doctor has not recommended - 7%

Concerned about cost I 3%

Note: People could select more than one answer. Source: Census Household Pulse Survey, July 5,
2021 By The New York Times



“You can’t get the right answers if you're asking the
wrong questions.”

What May Motivate the Unvaccinated to Get a Shot
Share of people who say these incentives would make them more likely to get vaccinated.

Wait and see Definitely not

Full F.D.A. approval . 8%
Available from personal physician . 10%
Required to fly . 11%
Required for large gatherings . 8%

$100 cash | ERA 1%
Free transportation . 12% . 11%
Free event tickets - 13% 1%
$20 food coupon . 9% 1%

Source: Kaiser Family Foundation survey, June By The New York Times



"What people think of as the moment of discovery
/s really the discovery of the question.”

People also tell us they are closely watching those they know.
When we ask people who they want to see get vaccinated
before doing it themselves, their close friends and family
members are at the top of the list.

Drew Altman, Kaiser Family Foundation, February 10, 2021



Percent of People Receiving COVID-19 Vaccine by Race/Ethnicity and i
Date Reported to CDC, United States {(C

December 14, 2020 — August 13, 2021

Al/AN, NH  Asian, NH Black, NH  Hispanic/Latino NHOPI,NH  White, NH

Percent Vaccinated

-— T I A Race Sex Age
At Least One Dose 50.0% 39.2% 29.6% 36.8% 40.0% 36.0% 12/13/2020 8/13/2021
Fully Vaccinated 42.3% 37.6% 25.7% 32.2% 34.4% 33.9% ’
Race/Ethnicity data were available for 63.0% receiving at least one dose and 68.0% of people fully vaccinated. O O
At Least One Dose Fully Vaccinated
60%
40%
20%
0%
Jan 2021 Feb 2021 Mar 2... Apr 2021 May 2... Jun2021 Jul 2021 Aug?2... Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2... Jun 2021 Jul 2021 Aug 2021
Date Reported

AUAN = American Indian/Alaska Native; NH = Non-Hispanic/Latino; NHOPI = Native Hawaiian or Other Pacific Islander; People receiving at least one dose; total count represents the total number of people who received at least one dose of COVID-19 vaccine. People fully vaccinated;
total count represents the number of people who have received a dose of a single-shot COVID-19 vaccine or the second dose in a 2-dose COVID-19 vaccine series. Due to the time between vaccine administration and when reported to CDC, vaccinations administered during the last 5 days
may not yet be reported. This reporting lag is represented by the gray, shaded box. Texas does not report race-specific dose number information to CDC, so data for Texas are not represented in these figures.

Last Updated: Aug 13,2021 Data source: VIrcks, IIS, Federal Pharmacy Program, Federal Entities Program, U.S. Census Bureau 10-year July 2019 National Population Estimates; Visualization: CDC CPR DEQ Situational Awareness Public Health Scientist Team



Rational Sense vs Cultural Sense




The #COVID19 #vaccine will help you and
your loved ones from getting sick, and it
will help us all get back to doing the
things we love. Millions have gotten a
safe, effective vaccine. Join them today:
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We are all eager to see loved ones, travel,
send our children to safely learn in schools,
and get back to doing the things we love.
Getting vaccinated will put us closer to
achieving all of these goals. Join the millions
who have already gotten a safe, effective,
and free #COVID19 #vaccine. Learn more:



Linea de Ayuda
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¢Se hizo su prueba de Covid-19?
Si no ha recibido el resultado de
su prueba de Covid-19 en 7 dias,
por favor comuniguese con la
clinica donde se realizd la prueba.

Lista de clinicas Watch on 3 YouTube
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“I framed it in the way that the
virus was a monster, just like any
other monster that has come to
plague the Navajo people and
wreak havoc... | told them that
you’ve got to have armor, and
the armor is the vaccine.”

FRONTLINE
HER®ES

< CORONA |
WARRIOR|

awn:  Ji



“I'll have what she’s having”

e People observe the behaviors of others

e Learn from their experiences through social
Interactions

 Make appropriate decisions based on their
subjective reality

 Nonadopters can reduce the spread of an
Innovation

* Nonadopters can also have their decision to
reject an innovation socially confirmed




Social Networks

e Provide opportunities but also impose constraints and
suppress adoption of the behavior by many

* Must be relevant to the person for peer influence to be
effective (advice-seeking)

e Help by providing information about the innovation that
otherwise an individual might have missed

e Create social influence on an individual to accept or reject the
innovation

e Provide social reinforcement to encourage spread

e Supply social support to an individual to implement the
decision and legitimize the innovation

© o o ©

O Vaccinated
@ Not vaccinated




Strategies for Cautious People (Late Adopters)

Create ‘wide bridges’ over the social chasm by bringing pragmatists (early
majority) together to increase reinforcing signals to later adopters.

» Use social comparison strategies > Policies to support or counter vaccine

> Emotional drivers: fear, guilt, adoption are a diffusion process
regret, FOMO » Reduce uncertainty (“peace of mind”)




Thank You!
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